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The University of Dayton News Release 
'FLIGHT OF THE BUFFALO' AUTHOR BELASCO 
TO HOLD UD WORKSHOP ON BUSINESS LEADERSHIP 
Aug. 12, 1993 
Contact: Pam Huber 
DAYTON, Ohio- James Belasco, co-author of Flight of the Buffalo: Soaring to 
Excellence, Learning to Let Employees Lead, will present a one-day workshop on leadership 
in organizations from 8 a.m. to 5 p.m. Thursday, Sept. 16, at the Dayton Convention Center. 
Belasco, author of the best-selling business book, Teaching the Elephant to Dance: 
Empowering Change in Your Organization, is a professor of management at San Diego State 
University as well as CEO of a worldwide computer software and service business. He sees 
most managers as weighted down by old leadership patterns, acting like a lead buffalo who 
charges blindly ahead, urging the herd to follow. The business climate today, he says, calls 
for highly flexible organizations, with employees focusing on customers and willing to 
assume leadership when necessary. 
Designed for CEOs, presidents, vice presidents, general managers, directors, 
entrepreneurs, workplace leaders, superintendents and educators, the workshop will offer a 
practical, hands-on guide for creating change in organizations. 
Cost of registration is $299. The workshop is sponsored by University of Dayton 
special programs. For registration materials, call (513) 229-4632. 
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